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History

✓Acase of 40 year old female patient

✓Status post sleeve gastrectomy 7 years back

✓BMI 45, Body weight 116kg

✓Nadir BMI 25, Nadir weight 65

✓At presentation BMI 37.5, Weight 95 kg



Upper GI 
Endoscopy

✓No hiatal hernia

✓No GERD



Upper GI 
Series

✓No GERD

✓No anatomical 
abnormality



Next Step

➢Surgical plane:

✓Conversion of 
Sleeve to SADI





Post Operative 
Journey

✓Patient discharged home on POD 2

✓Her diet gradually advanced

✓Drain removed on POD 8



Post-Operative 
Journey

➢1 month post-operatively:

✓ Normal MRCP

✓Normal LFT

➢Last seen 3 months post 
operative doing well and no 
complain



Take Home Massage

• Experience come from 
mistakes……….

• We have short life span as a 
surgeon to learn from our 
Mistakes…?

• Smart Surgeon learn from the 
mistakes of the others…..!



Thank You
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