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JAMA, 2012.307:56-65

SOME REGAIN OF WEIGHT INEVITABLE AFTER MBS





A DIFFERENT COHORT

SURGICAL NON-RESPONDERS

Obes Surg. 2013 Oct;23(10):1611-5. The Lancet, 2023; 401, 1116-1130



REVISIONAL SX IS 
EXPECTED

127 
sites

130,778 
patients 

193 
surgeons

29,950 
revisional 

bariatric procedures

 

 

 

 

 

 Number at risk 
Sleeve 104,849 97,048 82,713 67,511 53,328 38,328 
RYGB 9,404 8,333 6,848 5,142 3,913 2,662 
OAGB 9,469 8,375 6,534 4,749 3,252 2,033 
Band 6,506 6,146 5,811 5,377 4,924 4,371 

Other 550 506 427 341 231 151 

 0 1 2 3 4 5 
 Years since primary procedure 



RISK OF CONVERSION

127 
sites

130,778 
patients 

193 
surgeons

29,950 
revisional 

bariatric procedures

 Number at risk 
Sleeve 104,849 97,612 83,260 68,019 53,783 38,705 
RYGB 9,404 8,688 7,218 5,481 4,202 2,901 
OAGB 9,469 8,507 6,656 4,841 3,332 2,081 
Band 6,506 6,331 6,057 5,649 5,204 4,652 

Other 550 515 433 346 237 155 

 0 1 2 3 4 5 
 Years since primary procedure 

 



Australia

REVISION SURGERY COMPLEX – ↑RISK

Aotearoa NZ

Primary 128 17 179

Revision 345 16 104

Any AE    
Primary 2.0%
Revision 10.4%

Primary 24 1 28

Revision 29 0 29

Any AE    
Primary 5.0%
Revision 36.7%

ANZBSR 2022 report

Not easy to provide at scale



LESS WEIGHT LOSS AFTER CONVERSION FOR RGW

ANZBSR 2024



OBESITY MANAGEMENT MEDICATIONS

10-20% TBWL 20-25% TBWL >30% TBWL

Liraglutide 3.0 mg



GRAVITAS
Liragulatide 1.8mg



Bari-OPTIMISE
Liragulatide 3 mg



LAMBS trial
Liragulatide 3 mg vs Placebo

Mean dose 2.43 (0.65) mg 30% reached full 3mg dose



2.4 mg semaglutide 

BARI-
STEP

Nat Med 32, 2662–2672 (2026). https://doi.org/10.1038/s41591-026-04416-4



COMBINING OMM & MBS

Acta Diabetol (2026). https://doi.org/10.1007/s00592-026-02730-4



FUTURE DIRECTIONS

• More effective OMM for regain of weight

oBetter definition of OMM dosing

oCombination OMM

• Avoid regain of weight all together

oStart before sub-optimal weight loss
▪ Define biomarkers/other predictors

▪ Commence when weight trajectory or 
health indices change

• Still a role for MBS but more selective



OMM FIRST FOR RECURRENT WEIGHT GAIN AFTER MBS!

OMM

• Safe

• Effective

• No adverse impact on 
QOL

• Additive effect with 
MBS = lower dose

Revisional MBS

• Technically complex

• Limited scalability

• Risky

• Less effective

• Impact on QOL

VS

YES
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