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• Value Based Care:
• Identifies top performers 

• Insurance Claims Data

• Warranty
• Surgeon is the convener (unless employed)

• Surgeon “guarantees” his/her work
• Stakeholder in the overall cost of care



My Practice Today 

RNYGB Gastric Sleeve Medication OAGB



Evolution & Innovation

- Anatomy
- Antiseptics

- General Anesthesia

- Wounds
- Pain

- Recovery

- Optics
- Articulation
- Accuracy

- OUTCOME?
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Evolution & Innovation



Anastomosis







Staplers:

• Cumbersome 
• Needs the correct angle (trocar size, placement, angle)
• Articulation
• Cartridge choice

• Operator dependent
• Surgeon experience 
• Surgeon skills

• Invasive 
• Instantaneous mechanical tissue trauma 
• micro-hematomas

• Persistent foreign-body (titanium) 
• micro-leakage
• focal ischemia
• stricture formation during healing



















Or 
Make 

Surgery Easier??
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Imagine if we can “fuse” the bowel:
• Easy to do
• Independent of trocar placement
• Not invasive
• Can potentially be done endoscopically
• Not operator dependent
• Reproducible
• No immediate trauma
• No immediate inflammation
• Anastomosis forms over time



Magnetic Compression Anastomosis



Magnetic Compression Anastomosis

The Magnets produce a gradient of compressive forces on the bowel wall

→ transmural ischemia and necrosis centrally,

Remodeling of the intestine at the periphery is preserved

Gradually a full-thickness anastomosis is formed
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Imagine if we can “fuse” the bowel:
• Easy to do
• Independent of trocar placement
• Not invasive
• Can potentially be done endoscopically
• Not operator dependent
• Reproducible
• No immediate trauma
• No immediate inflammation
• Anastomosis forms over time

• (almost) NO LEAK
• (almost) NO BLEED
• (almost) NO STRICTURE



Reliable
Consistent

Independent

Outpatient
Minimally Invasive

No implants

No admissions
Decreased 

complications

The Goal:







Laparoscopy & Endoscopy                            



Endoscopy                          







Conclusion:
• Primary goal of innovation is better outcome with controlled cost
• Anastomotic mishaps and complications are the main driver for:

• Downstream cost
• Morbidity and mortality
• Low patients’ satisfaction 

• We should change our mind set about anastomoses → paradigm shift
• Compression Magnetic Anastomosis 

• Should be investigated as an alternative to conventional methods
• Dr. Lakdawala should come to Chicago to see how we do it
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Thank you
R. Lutfi
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