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NOTHING TO DISCLOSE 



Is weight loss itself really the ultimate 
goal of obesity treatment?

Reframing success: What are we really trying to achieve?



TRADITIONAL NARRATIVE:

• How much weight did they lose?

• What is their BMI?

• Did they reach the expected %TWL?

• Did they regain weight?

HEALTH GAIN NARRATIVE:

• Is metabolic and cardiovascular health improving?

• Is the person stronger and more functional?

• Are comorbidities improving?

• Is nutritional status adequate?

• Is sleep quality improving?

• Is mental well-being improving?

• Is physical activity increasing?

• Is inflammation decreasing?

• Is gut health improving?

• Is quality of life better?

• Can they sustain the changes?

• What matters to this individual?

What does “health gain” actually mean?
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Obesity is complex, so why would success be one 
dimensional?

OBESITY
chronic and complex 

disease

Genetics

Biology

Social factors

Environment

Medications

Physical activity & 
function

Eating behavior.

Nutrition

Psychological health

Sleep

Hormonal and metabolic regulation
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AFTER MBS:

Produce substantial and durable Weight loss

Reduce Cardiometabolic risk

Improve Mobility / function

Improve Quality of life

LIFE LONG HEALTH NEEDS:

THE PROCEDURE ALONE CANNOT 

ADDRESS

EVERY DIMENSION OF HEALTH

~36%
VITAMIN D DEFICIENCY

Greater weight loss  can 

coexist with greater absolute

MUSCLE LOSS

64 -study meta -analysis

HEALTH NEEDS EVOLVE OVER TIME:

NUTRITION:

-Nutritional monitoring
-Micronutrient supplementation

MUSCLE AND FUNCTION:

-Pphysical activity
-Muscle 
preservation.

>5 years after MBS

54 -study meta -analysis

Eating behavior • Mental health • GI symptoms/complications

Medication adjustment • Reproductive health • Weight recurrence

Bariatric surgery changes weight — but it also 
changes the person’s health needs



This is where Integrated Health changes the outcome

PERSON LIVING 

WITH OBESITY

Doctors, 
Nurses, Nurse 
practitioners, 

physician 
assistants

Behavioral 
Therapists

Registered 
Dietitian / 

Nutritionists

Exercise 
physiologist

Pharmacist
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Not multidisciplinary care. 
Integrated care.

Integrated health is not simply having a dietitian, psychologist, nurse, physician and 
surgeon involved in the same patient. 

It means that these professionals communicate, share goals, identify risks together and 
respond to the changing needs of the person across the continuum of care



IDENTIFY → INTERVENE → SUSTAIN
PROBLEMS HEALTH OVER TIME

NO SINGLE PROFESSIONAL SEES THE ENTIRE PICTURE



Health gain changes 
the questions we ask

“How much weight have you lost?”

“HOW ARE YOU FEELING?, CAN YOU MOVE BETTER?, ARE 
YOU STRONGER?, ARE YOU SLEEPING BETTER?, HOW IS 
YOUR RELATIONSHIP WITH FOOD?, ARE YOU MEETING 

YOUR NUTRITIONAL NEEDS? WHAT ARE YOU 
STRUGGLING WITH RIGHT NOW?,WHAT IS IMPORTANT TO 

YOU AT THIS STAGE OF TREATMENT?”

Because two patients with exactly the same percentage of 
weight loss may have completely different health outcomes.



TAKE HOME 
MESSAGES

1. Weight loss matters — but it is not the whole outcome

2. Health gain is multidimensional and individual.

3.
Integrated Health is essential to translate effective obesity 
treatment into meaningful, sustainable health outcomes.3.



WHAT HEALTH DID 
YOU GAIN?



THANK YOU.
nut.angelaleal@gmail.com

nut.angelaleal
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