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The  IFSOphone That 
Doesn’t Sell: A Metaphor 

for Bariatric Surgery



Powerful 
processor, 

long lasting 
battery



MBS is powerful
and durable



Sharp display & good 
battery life, no 

overheating and 
premium build quality

Safe,minimally 
invasive,short hospital stay



SALES



- Poor marketing

- Seen as expensive

- Safety concerns (risk of 
explosion)

- New wrist device, but no long-
term track record

Any analogy with modern OMMs is not a coincidence



Bariatric/Metabolic Surgery 
Continues to be Seen as “Too Risky”

21.6%

25.4%

53.0%
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US Adults 18+ with Self-Reported Weights and Heights Resulting in BMIs of 30 and Greater

53% of respondents 
agree that weight loss 
surgery is too risky. 
Only 21.6% disagree.

Do you agree or disagree with the following statement? "Weight loss surgery (also known 
as bariatric or metabolic surgery) is too risky.”

Survey performed in 1100 US based persons, 2023



95% of PCPs 
were unaware 
of the 2022 
updated 
guidelines.

Lingvay I, Cohen RV et al, Lancet 2024

HulseJ, Slay R et al, Obes Surg, 2024

“Poor Marketing"



Indirect comparison with Cohen R last 122 cases of RYGB in people with obesity, no T2D



WHY? What can we do?



1.Obesity is a complex, chronic disease that must be recognized across a 

spectrum from pre-clinical to clinical stages.

2.Diagnostic and therapeutic inertia must be urgently countered through 

education, guidelines, policy prioritization, and societal reframing.

3.Weight bias and stigma must be actively eliminated in healthcare, 

policy, and society.

4.Global access to comprehensive, multimodal obesity care should be 

significantly expanded.

5.Health systems need integrated obesity-care pathways to ensure 

consistent, effective management.



Obesity STIGMA



Evidence-based 



Bariatric surgery is  not sexy anymore, but is Cheap

Safe and Effective

Cohen 2019;Chen, 2023;Kelly,2023;Chousboe,2024; ;Abu dayeh 2024 ;Hwang,2025

Cost/QALY





Education

Anti-Stigma 
Campaign

Direct-to-
Consumer Campaign

HealthCare 
providers

Authoritative evidence-
based Position 

Statements/Guidelines

IFSO Masters 
Academy

5 minutes Continuous 
Professional 

Development*CPD)



• Safety and Efficacy Highlight

• Surgery as a durable option for obesity. Not the last resortPosition
• The appeal of achieving significant, sustained weight loss (25% or 

more) with an  intervention that works with other strategies.Emphasize
• Real-world success stories and data to illustrate the 

transformative impact on patients' health and quality of life.Use

Why and how to address the “customer”, our patients





Leite
Hazem Al-Momani, crazy dude 



Science & 
obesity

The Stigma 
Task Force

oOvereating DOES NOT cause obesity

oObesity IS NOT an eating disorder

oObesity IS NOT a mental disease (addiction 
or vice)

oObesity IS primarily a metabolic illness,with 
alterations in the function of tissues, organs 
or the entire individual, due to excessive 
and/or abnormal adiposity

Violeta Moize, 
Ximena Ramos, 
Brad Hussey



Authoritative Position Statements
We are one of the  global leading organizations for obesity care



Published

Lancet DE

Br J Surg

Obes Surg



Accepted for publication

British J Surg

Obes Surg

The Mumbai Consensus



Under review by IFSO’s Scientific Commitee



Maurizio de Luca, Amanda 
Belluzzi et al

Matteo Monami, 
Methodologist

Active writing task force



Education for Surgeons and Healthcare 
Providers 









And many others supporting this Congress



Corporate “Committee”
Lutfi & Ponce
Batman and Robin



Initial conversations 

Webinars “disease-based” and not procedure- only based 



• Mohammad  Kermansaravi,

• Allan Okrainec

•  Silvia Leite

•  Shahab Shahabi

• Thomas Shin



Thank you
Mohammed Al Haddad



Thank you Jaime Ponce, Rana 
Pullat & David Hitesman et al



Marco Bueter, Edo Aarts et al

Toronto, 2026



Strategic Partnership Proposal
IFSO & BJS Foundation

IFSO: global Federation, >10,000 members
Official journal: Obesity Surgery

BJS Foundation: leader in
surgical science & education

Shared mission: advancing surgical excellence

Ricardo Cohen
IFSO President



Partnership Benefits

, 1 voting seat at BJS 
Foundation Council



Mutual Benefits & Timeline

Approved by the Executive Board





The Executive board



DECISIONS ARE AS IMPORTANT 
THAN INCISIONS

BEST OUTCOMES 



INTERNATIONAL FEDERATION FOR THE SURGERY OF OBESITY AND 
METABOLIC DISORDERS

INTERNATIONAL FEDERATION FOR THE 
SURGERY AND OTHER THERAPIES FOR 

OBESITY





There are some people that are always “there”
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