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2000-13
Model

Quality movement
Until 2000

Background

2013-25
Consolidation

N Engl J Med. 2013;368:201-3.

Satisfacción

EARLY FOCUS

Health care systems 
were built around 
activity-based models

- Fee for service
- Success measured 
by volume

More activity, 
not better outcomes

Quality assessment in 
healthcare

→ Shift toward 
quality improvement 
and evidence based 
medicine

Value in 
health care

health outcomes that 
matter to patients 

cost=

Development of the idea of value

The Picker Patient Experience
Questionnaire

Int J Qual Health Care 2002



Key elements
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Patient groups with common 
needs
Healthcare processes NOT procedures

Outcomes that matter to 
patients
PROM & PREM

Patient Perspective
Real patient engagement

Systematic Metric
Minimal set of metrics for clinicians to track

value-based transformation

@JoanEscarrabill



Quality of care

XPA
Vision of the global 
care process

Effectiveness
Achieving the best possible 
patient outcomes

Safety
Prevent unforeseen damage

Feedback
Information on the global care 
process.

Adaptado de: https://www.sath.nhs.uk/patients-
visitors/patient-experience/

BMJ Open 2013;3:e001570

Focused on unmet 
needs

Prototypes

Evaluate

Ask - Observe - Understand

@JoanEscarrabill
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The Human Experience in Healthcare
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Perceptions
How patients view the 
healthcare organization

Continuum
Care within the framework 
of the life cycle (beyond care 
devices: in the community)

Culture
How the organization is 
led

Interactions

• Patient
• Family & environment
• Healthcare workers
• Context

@JoanEscarrabill



A multifaceted view of XPA: the case of obesity.

Value-based 
Healthcare

Professional 
experience

Organization 
of the care 
process

XPA

Efectivitat
Seguretat

Gestió

Patient participation
Identification of needs
Education – Culinary Medicine
LEAN
Evaluation

Clinic

Patient-centered care

Professionals
Skills

Development
Barriers

Methodology 
of the 
drawings



XPA: Barriers from the Dietitians' Perspective

Obes Surg. 2024 Mar;34(3):1033-1035

Health policy

Number of professionals
Intrusiveness

Professional practice

Lack of time
Formation

Organization

Resistance to change
Vagueness of the model



Ask the patient: what do they need

➢ Patient Experience Observatory (Living 
Lab) 

Co-creation Space Involve the patient in the process:

✓ Program Design

✓ Clinical guidelines

✓ Evaluations 



▪ To explore people living 
with obesity’s (PLwO) 
experience during current 
therapeutic interventions 
at Hospital Clinic 
Barcelona. 

▪ To identify barriers to 
therapeutic adherence and 
unmet healthcare needs, 
and to develop 
comprehensive 
educational materials for a 
targeted therapeutic 
education.
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Obesity and bariatric surgery
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Grant Funseco 2022

Methods: 

Living with Obesity

(n=9) (n=9) 

(n=8) 

(n=2505) 



Emotional 
support 

Blame 

Expectations

Recurrent 
Weigt Gain

Information

Pre-op
Educational

sessions 

Shared decisions 

Contradictory 
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Assessment Through Drawings of How 
People Living with Obesity Perceive 
Their Illness
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Expressing emotions and needs through drawing

Post-bariatric surgery patients

"How do you think the people around you see you?"1

"How do you feel when you do not achieve 
therapeutic goals in relation to physical activity, 
healthy diet or activities of daily living?"2
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Moizé et al. In press. 2025
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Social pressure...

Culpa Estigma



Culinary Medicine





The complex nature of many chronic diseases, which 
affect people many different ways, requires a 
multifaceted response that will meet the needs of the 
individual patient.



To take away

BMJ 2024;387:q2163

Listen

Observe

Careful 
thinking

Critical 
judgment

Time

01 03

02 04

05

@JoanEscarrabill
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Talking about value is a 
radical change of direction

Foto de Roger Bradshaw a Unsplash 

It cannot be done without 
patients

It is not a personal choice, it is 
a collective change.

It has no "end point"

Measuring is the 
challenge



Thank you for your attention!

vmoize@clinic.cat

@violetaMoize

Thank you 
@JoanEscarrabill

mailto:vmoize@clinic.cat
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