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Development of the idea of value

EARLY FOCUS

Health care systems
were built around
activity-based models

- Fee for service
- Success measured
by volume

More activity,
not better outcomes

IFSO 2025 Santiago
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Quality movement
Until 2000
Background

02222

Quality assessment in
healthcare

->  Shift toward
quality improvement
and evidence based
medicine

XXVIITIFSO
2000-13 2013-25 World Congress
. . 9-12 SePtember'ZOZS
MOdel CO“SOIldatlon Santiago, Chile
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Michael E. Porter
Elizabeth Olmsted Teisberg

The Patient Experience and Health Outcomes
Matthew P. Manary, M.S.E., William Boulding, Ph.D., Richard Staelin, Ph.D., and Seth W. Glickman, M.D., M.B.A.

Redefining
Hea“h cal‘e N Engl J Med. 2013;368:201-3.
Value-B¢ tition

S%ién

health outcomes that
Valuein matter to patients
health care=— cost

The Picker Patient Experience
Questionnaire

Int J Qual Health Care 2002
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Key elements :
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value-based transformation . . ~ XXVIIIFSO
Patient groups with common L Congress
obtelbeehesyro-romtomto b tember 2025
strategy ",,..- i needs 1go, Chile
nChe o st Healthcare processes NOT procedures
PAT I E N T Outcomes that matter to
patients
PROM & PREM
Solve Health Care’s Value Crisis
by Measuring and Delivering Outcomes Patient Perspective
That Matter to Patients
2% - Real patient engagement
STEFAN LARSSON, MD, PhD . .
JENNIFER CLAWSON
T e Systematic Metric
VIR ROBERT. HOWARE Minimal set of metrics for clinicians to track
Foreword by MICHAEL E. PORTER
IFSO 2025 Santiag() @JoanEscarrabill
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Quality of care

Safety

Prevent unforeseen damage

Achieving the best possible
patient outcomes

Adaptado de: https://www.sath.nhs.uk/patients-
visitors/patient-experience/
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Focused on unmet
needs

Vision of the global
care process

Effectiveness

Evaluate
& Ask - Observe - Understand
@ = Prototypes

Feedback

Information on the global care
process.

A systematic review of evidence
on the links between patient experience
and clinical safety and effectiveness

NIVERSITATbe

ARCELONA
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)) Barcelona

@JoanEscarrabill

Cathal Doyle," Laura Lennox," Derek Bell'?

BMJ Open 2013;3:e001570
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The Human Experience in Healthcare @

XXVIITIIFSO
World Congress

9-12 September 2025
c u I t u re 9 Santiago, Chile

How the organization is

@ Interactions

* Patient /\

e Family & environment led
* Healthcare workers

* Context

Perceptions ©

How patients view the
healthcare organization

O Continuum 4 “—"

Care within the framework
of the life cycle (beyond care

devices: in the community) PR mns
olume 8, Issue 1 — , pp- 16-

Research

Reexamining “Defining Patient Experience” The human experience in

healthcare

Jason A. Wolf, PhD, CPXP The Bery! Institute/ Patient Experience Journal, jason@pxjonrnal.org

Victoria Niederhauser, DePH, RN, The University of Tennessee Knoxville, College of Nursing, vniederh@utk.edu
Dianne Marshburn, PhD, RN, NE-BC, East Carvlina University College of Nursing, marshburnd@ecn.edn
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A multifaceted view of XPA: the case of obesity.

Professionals
Value-based

Skills Healthcare
Development Efectivitat
Barriers

Seguretat

Exploring Barriers in Integrating Patient Experience
Evaluation and Improvement Within the Clinical Practice
of Dietitians-Nutritionists in the Catalan Public Health System

Violeta Moizé'?® . Joan Fernando® - Roser Marti* - Joan Escarrabill®

Influence of Nutrition Training,
Eating Habits, and Culinary
Skills of Health Care
Professionals and Its Impact in
the Promotion of Healthy

Organization
of the care
process

Professional
experience

Enhancing Healthcare Professionals’ Culinary Skills,
Food Management, Counseling Confidence, and
Mediterranean Diet Adherence through a Culinary
Medicine Boot Camp: A Pilot Implementation
Program (PIP)

Joan Fernando 1, Lucia Alonso 2, Isabella Gastaldo 2, Alba Coll 3,
Josep Lozano %, Vinicius Martini 3, Elena Roura %, Lina Williamson ¢,
Joan Escarrabill 1 and Violeta Moize 25*
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Patient-centered care

Psychosocial, Lifestyle, and Body Weight Impact of COVID-19-Related
Lockdown in a Sample of Participants with Current or Past History
of Obesity in Spain

Amanda Jimenez'** . Ana de Hollanda '** + Eva Palou* + Emilio Ortega®*® + Alba Andreu’ + Judit Molero" -
Carla Mestre ' - Ainitze Ibarzabal ' - Amadeu Obach ' - Lilliam Flores'>® . Silvia Cafiizares" - Jose Maria Balibrea ' -
Josep Vidal"** « Joan Escarrabill* : Violeta Moize '** (%

@
Gestio

Patient participation
Identification of needs
Education — Culinary Medicine
LEAN

Evaluation

Methodology
of the
drawings
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XPA: Barriers from the Dietitians' Perspective

To what extent doyou To what extent do you
think dietitians- think that dietitians-
itioni nutritionists would

need to receive new
aining in

methodologies to be
able to evaluate the
patient experience and
design effective
improvement
initiatives?

experience in

evaluating and
improving patient
experience?

XXVIII IFSO
World Congress

9-12 September 2025
Santiago, Chile

Health policy

Number of professionals
Intrusiveness

Organization Professional practice
Resistance to change Lack of time
Vagueness of the model Formation
Exploring Barriers in Integrating Patient Experience
Evaluation and Improvement Within the Clinical Practice
of Dietitians-Nutritionists in the Catalan Public Health System
Violeta Moizé'2({ - Joan Fernando? - Roser Marti* - Joan Escarrabill® Clinic
Barcelona

Obes Surg. 2024 Mar;34(3):1033-1035
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Ask the patient: what do they need &

XXVIII IFSO
» Patient Experience Observatory (Living World Congress

9-12 September 2025
La b ) _ Santli)ago, Chile
Co-creation Space

Involve the patient in the process:
v' Program Design
v’ Clinical guidelines

v’ Evaluations

REAWY DONT

VANT TO MOAN!

HARDTO Hold
BACK-

Design Thinking Process Diagram*

d.school Executive Education
Hasso Plattner Institus of Design at Stanford University “*not necessarily linear, apply as needed ©2019
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Living with Obesity

=  To explore people living
with obesity’s (PLwO)
experience during current
therapeutic interventions
at Hospital Clinic
Barcelona.

= To identify barriers to
therapeutic adherence and
unmet healthcare needs,
and to develop
comprehensive
educational materials for a
targeted therapeutic
education.
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¢°» Obesity and bariatric surgery
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Living with Obesity

XXVIII IFSO
Methods: World Congress
Focus Groups Focus Group 9-12 SePtembel:'IZOZS
with Patients with Bariatric Sintisgo. CGhtle
seeking Bariatric Surgery Patients Survey all patients
Surgery and Analysis
(n=9) (n=9) (n=2505)
I
|
®
0
II'E'I
I=R2Y
Experiancies (B Interviews with
Bariatric Surgery
000 Patients

il
05" 25 0 ~3) Clini (n=8)
ﬂ@ % ggrr‘cl:c;lona % l
,}\ funseco

: - |
IFSO 2025 Santlago ¥ gl Grant Funseco 2022
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Assessment Through Drawings of How
People Living with Obesity Perceive
Their lliness Zi%%
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XXVIITIIFSO
World Congress

Post-bariatric surgery patients  9-12September 2025
Santiago, Chile

1 "How do you think the people around you see you?"

"How do you feel when you do not achieve
2 therapeutic goals in relation to physical activity,
healthy diet or activities of daily living?"

IFSO 2025 Santiago

Combined Therapies, The Dawn of a New Era
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cuse
Valoraci6 a través de dibuixos de la percepcié de

QoL W O,
la seva malaltia que tenen pacients amb obesitat

He puesto un
caracol porque ...
y llevo mucho peso
- 3 -
; ( encima y voy poco
i AL £ a poco
P e ' sacandomelo
~ 6% / T —
S & (=
2 e /}ﬂf‘“ ~
k*%z ® ( i*v:‘ ; S
AN ¢
A M|
U =7 @ Tengo muchos
- J colores, pero hay
N/ una parte gris que
Moizé et al. In press. 2025
IFSO 2025 Santiago
Combined Therapies, The Dawn of a New Era

mucha gente ve y
que de repente
opaca esos colores,..
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Social pressure...

XXVIITIIFSO
World Congress

9-12 September 2025
Santiago, Chile

Culpa

® 5 |0
Vv J
Do ’.:“ Em sento
f——-L culpable i
— tot és culpa
. meva...
IFSO 2025 Santiago 17
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Culinary Medicine

Clinic BE UNIVERSITAT o
C) Barcelona | twr BARCELONA

CULINARY MEDICINE
(En qué creéis que os puede ayudar? I | Contenido | | Formato |
Recetas de
Instaurar ‘menus mas o-cn::nﬂu:
rutinas "del dia a s
alimentarias Cambio dia" m-um o
,d? répidos, Plaasc s
habitos faciles y St o
saludables i B
Instaurar Alternativas v
rutinas saludables
alimentarias Aumentar de platos
conocamiento mm A tprOS mr
‘,‘:},“: — sobre la
Aprendﬂ Sempn O tolerancia
a planificar B G al agua
comidas Recetarios _— propios ——
— virtuales + = pacientes
Batxy talleres SUse) RS
cooking S recetas Explicar que cada fr——
practicos persona responde 4 et el
- Dieta s TR
- Ejercicio
—_— Aprender a Hacer extensios concepta - | . Férmacos
— cambiar los conocmientos (e s ch | -CB - : ~ Temas
2 alimentos . § invisibilizados:
- " fam todo tempo informacién i
o — Sy Importante de dezpués dela CB) "b s -Sex»ualldad
— tenerun 3 posible - Higiene
enfoque M',': - Cirugia estética
multidisciplinar Tryer
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Ejecucion del

Inicio del proyecto proyecto

BARICHEF |

= BARIATRIC SURGERY = 1\ ) 5

‘ Grupo Focal

Reflutamiento de los

Impacto del estigma a « Elaboracion de la

participantes. nivel social, individual y encuesta tras conocer

« Firma del del centro de salud. prioridades detectadas
consentimiento * Gestionde la en el grupo focal.
informado. alimentacion: barreras,

Envio de la encuesta
online a un mayor
umero de personas.
Andlisis cualitativo de
los resultados.

-
.

facilitadores y
prioridades.

Taller de cocina:
CONOCET iIMpresiones y
experiencia.

Evaluacion de
adherencia a la Dieta
Mediterranea.
[MEDAS).

IFSO 2025 Santiago
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contenidos del canal

Disefio de los
de cocina

4

Disefio, andlisis nutricional

y prototipado de las
posibles recetas a incluir
en el canal.

Elaboracion de 8 videos
para el canal de cocina
segin recomendaciones
dieteticas tras la CB.
Evaluacion interma DN

Unidad de obesidad HCB.

.

Medicina Culinaria como estrategia para aumentar la adherencia a los
habitos alimentarios saludables recomendados tras la cirugia
bariatrica: Desarrollo de un canal de cocina centrado en la persona

Evaluacion de la
expeariencia de los
paclentes y
resultados

Evaluacion 1:1 {caso
cantrol).

Valoracian lengitudinal de
valores relacionados con la
adhesian y la pérdida o
mantenimienta de peso tras
CB + MEDAS.

Evaluacion de la calidad del
contenido audiovisual PMAT
Canal disponible acceso a
patientes - SACO

inicio

| ayuda al paciente

La pandemia
de la Obesidad

Sumonta ol ricsge de padecer otras enfermedados’

) @ : v

La obesidad, es una enfermedad

Cocinar despuds de |a Clrugia Barlatrica
o 0

L
L
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World Conoress

T fo v v

| noticias

La obesidad sigue la
sstola de la covid-19

La obesidad, mes
frecusnte en

Un tratamisnts
podiia ayudar a

Obesidad y eiercicio
Qus nesgos tiene?

Lo L ¢ Yﬂ

Obesidad s oran
oividada, también do
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sociedad espanolh de
cirugia de la obesidad
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To take away

Medicine is difficult—there are no shortcuts

Delivering high quality, patient centred care requires medical training that is long enough, broad
enough, and deep enough, writes Andrew Elder

Andrew Elder, BMJ 2024;387:2163
Careful

Listen thinking Time

Critical
Observe judgment

IFSO 2025 Santiago @JoanEscarrabill
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Talking about value is a y

radical change of direction xxvinirso
World Congress

9-12 September 2025
Santiago, Chile

@

o0 - Josep

It cannot be done without

De la patients

satisfaccio It is not a personal choice, it is
al ValOI' a collective change.

Incorporaci6 de I'experiéncia
de pacient en la millora dels

s vens i Ueloaphal Clinic 7N It has no "end point"

Measuring is the
challenge
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Thank you for your attention!

Clinic == NIVERSITAT.
Barcelona | liiz BARCELONA

vmoize@clinic.cat

: 00.. . ﬂ @violetaMoize m
Thank you SEDYN @ 3 Sg(p:od
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