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The Problem



#1: Advanced Surgical 
Techniques
• Innovative surgical methods, new 

tools, procedural variations
• Single-anastomosis procedures

• Differ from those commonly 
practised in the US
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#2: Insight into Hospital Operations

• Experienced foreign 
healthcare system

• Noted differences in 
hospital management and 
patient care workflows

• Observed how medical 
teams navigate resource 
allotment  

A pager… 
IRL



#3: Adaptability

• Areas for improvement to our 
US bariatric practice:
• Indications for OAGB and SADI
• ERAS protocol

• Pre-, intra- and post-operative 
adjustments

• Anaesthesia medications, 
administration/induction

• OR personnel
• Total complement
• Flat hierarchy

• Turnover procedures

• Areas for improvement to my 
personal practice:
• Operative steps

• Pouch length
• Single vs. double layer anastomosis
• Management of intraoperative 

complications



#4: The Value of International Collaboration



#4: The Value of International Collaboration

• Exchange of knowledge and 
perspectives across cultural 
boundaries

• Recognise the benefits of 
global cooperation in 
advancing medical practice 
and research



#5: Vienna Has a Rich and Storied History…



#5: …and one surgeon knows every detail!
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