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Robotics

 Gimmick

 I am the best lap surgeon in the world

 How do I Know

 Just ask me and I will tell you.



Fog of  Success

 Xerox

 Kodak

 Nokia

 Airbnb

 Some of  them invented the future.



Success is Seductive

 Lures people into doing the same thing.

 Structurally organized to exploit the advantage

 New innovations require change in organizational structures.

 Few breakthrough innovations fit current structure.



Robotics in Bariatrics

 Surgeons are masochists.

 Benefit is for the Surgeon.

 Laparoscopy is an unnatural transitional platform.

 New generation of  Surgeons. 

 Democratization of  the procedure.

 Safer for the patient



Cost

 Mental Gymnastics must stop.

 Upfront cost of  Robotics is higher.

 Price is nuanced.

 Elimination of  Surgical Assistant.

 Appropriate procedure being considered.

 Staging of  procedures.

 Surgery available locally.



Training

 Anesthesia

 OR nurses.

 Good Bedside assistance.

 Structured Robotic Surgery Residency Curriculum.

 Dedicated Team.





Machine Learning Task Recognition
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Algorithms to Identify Workflow Variability
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Digitally Produced Task Based Insights
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Kinematics: Robotic Objective Performance Indicators
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Kinematics: Robotic Gestures







Duodenal Switch



Conclusions

 Robotic Bariatrics/ Computer assisted Surgery is here to stay.

 Robotic companies and surgeons using the robot need to stop 
being disingenuous.

 Do not claim what it is not.

 Accept it for what it is

 The future of  this technology is exponentially getting better.



Rana C Pullatt MD MS MRCS FACS

In many cases traditions last not because 

they are excellent, but because influential 

people are averse to change and because of  

the sheer burden of  transition to a better 

state.

Cass Sunstein



Thank You

pullattr@gmail.com
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