


Recruitment for the Bariatric Surgery Registry



Operational policies and protocols to follow while 
recruiting participants

Display the BSR poster 
at your practice

Talk to patients about 
BSR

Provide patient flyers to 
all bariatric patients

BSR follows Opt-out 
approach



Display the A4 poster ‘This practice is proud to be associated with the Bariatric Surgery Registry’



Discuss the registry and data sharing with your patient during the consultation prior to their surgical 
procedure



Please provide BSR flyer ‘Our practice is proud to contribute to the Bariatric Surgery 
Registry’ to all bariatric patients



Opt-Out approach 

Patients who receive a participant fact sheet from BSR are provided with the choice to opt out of 
the registry. If they decide to opt out, they should reach out to us directly either by calling 
99030725 or emailing med-bsr@monash.edu

BSR follows an opt-out approach 
for adults

Minors will only be recruited 
with signed consent from a 
parent or guardian

mailto:med-bsr@monash.edu


Age variations for minors in Aus vs NZ

In New Zealand, the age at which an individual can provide independent informed consent is 16 years. 
However, the Registry will use the age of 18 years in Australia, as the age when an individual can provide 
independent consent varies amongst its states and territories. This will ensure consistency amongst 
Australian participants. Written informed consent will be used for those considered to be ‘minors’ (those 
under the age of 16 in New Zealand and under the age of 18 in Australia). 



Paper- based data forms

Data Contribution to BSR

Entering directly to 
BSR user 

interface(BSR-i)







Take away points

Do you all think it would be a good idea to keep a record of handing out the flyers to your patients?



Questions?

Please feel free to contact me directly on 99030721 or email me rachana.pattali@monash.edu for any 
operational issues/needs/ training

mailto:rachana.pattali@monash.edu


Data Breaches in the News



Often Medical Data is Targeted



Improving Cybersecurity for BSR-i

• The BSR houses sensitive patient data 

• We care about privacy of our participants

• We are working to improve data security of the BSR-i

• The BSR-i will introduce two factor authentication in the coming months



Two Factor Authentication (2FA)

• To use an ATM two things are 
needed
o A bank card

o A PIN

• If a bank card is lost, it cannot 
be used by a thief without the 
PIN

A Familiar Example



Two Factor Authentication (2FA)

• Authentication (sign in) that requires two 
‘factors’ 
o A bank card & a PIN

o A normal password & a one time password delivered via 
SMS

• Why is the BSR-i adding 2FA?
o Passwords are not invulnerable

o A second authentication factor ensure even after a 
password is cracked or leaked, participant data remains 
safe

Source: Hive systems



Two Factor Authentication (2FA)

• First, each BSR-i user will need to register a 
mobile phone number
o You only need to do this once

• Then, for every log in:
o Enter your username and password

o Receive a one time password (OTP) on your mobile phone

o Enter the OTP to access the BSR-i

What is Changing in BSR-i?



Electronic capture of patient-reported data

• The registry has been trialing a new system to collect annual follow 
up

• An SMS is automatically sent to a participant

• The participant is directed to an online survey

• The participant’s response inserted into BSR-i





Roll out
• This system is currently in a trial phase

• It will be rolled out to all participants in the coming months



Letting participants know

• To notify patients of the new system

• We would appreciate it if you could display a 
poster
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