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Obesity Management Medications



• Created a New Market

• That it Can’t Fulfill 
• Limitless Patients 

(70% Americans Overweight or Obese)

• Limited Supply

• Poor Coverage

• Costs are Excessive

Obesity Management Medication 



Price of Semaglutide (Wegovy) 



• Estimated <25% Coverage

• Number Decreasing!

• $16,000/year

• Insurance Companies

and Businesses Removing

WL Medications from 

Plans

OMM- Coverage



• Medicare Obesity
•  (19% by DRG, 41.5% by survey 60+ years)

• Estimated 10% Utilization

• $13.6-26.8 Billion Annually

• We are starting to look even more Cost Effective!!!



• Cost Savings come from “Preventing heart attacks, joint 
surgeries and other expensive therapies”

• Indications at BMI of 30 will provide Limited Health Risk 
Reductions

• “Cost Savings from a Very Limited Group” 

 Now we are starting to look Really Cheap!!!

Patient Cost Savings?



• Increased Awareness of Obesity

• Newer OMMs and More Competition

• Patient Demand and Social Pressure

• CMS Ability to Negotiate with Pharmaceutical Companies
• US Pays Highest Drug Costs in the World

• All Meds go Generic…..

Where Will OMMs Go?



Approach to 
Obesity-Management Medications



OMMs- An Underutilized Resource



Inadequate Weight Loss after MBS 



• VUMC- Academic Medical Center

• Surgical and Medical Weight Loss Share Office 
Location/Space

• Internal Referral 
• Often Not Used-  5 Month+ Long Wait List

• Over 325 New Patients Seen per Month 

• Multiple Mid-level Providers for Surgical Program
• Medication Management

• Surgeon Supervision

Disclaimer.. 



• Personal Evolution Over the Last Several Years
• Surgery or Medication!

• Medication 1 Year Post-op if Demonstrating Weight 
Recurrence and Good Dietary Behaviors

• Now…..

• Liberal Use of Medication
• Post-op- Long Term or Short Term (6 Months at Earliest)

• “Non-Responder”

• “Inadequate-Responder”

My Approach to OMMs



• Coverage is Limiting Factor

• Preop Weight Loss
• BMI 70+

• Try to Get to BMI of 65

• Post-op
• Typically Consider at 6 Months

• Dietary Behavior

• Medication will not Overcome Poor Behaviors!

My Approach to OMMs



The OMM Reality



The Common Reality…..



Obesity Management Medications

• Coverage Decreasing
• Costs

• Efficacy

• Side Effects

• Numerous State and Health System Plans Have 
Eliminated GLP-1s from Coverage Plan

• BC/BS Summary



GLP-1 Prescriptions by Physician Type



Duration of Treatment



Discontinuation of Medications





Vanderbilt University Employee 
Program

• Numerous “Bundles” for Episodes of Care
• Knee Replacement

• Cardiac Surgery

• Surgical Bundle

• Medical Weight Loss Bundle



Top Priority: 
Right Patient-Right Therapy

• MWL bundle data shows a large number of patients 
seeking medical therapies with BMI>45

• Current process→ : Patients are choosing medical vs. 
surgical

• Data from the bundle demonstrates that over time, 
patients see average weight change from 9-11%; 
whereas surgical patients see an average of 28%

• Patients with higher BMI are better candidates for 
surgery.

VUMC Medical WL Bundle Data:

VUMC Surgical WL Bundle Data:



Vanderbilt Weight Loss Bundle 

• VUMC: 40,000+ Employees

• Vanderbilt University: 11,000 Employees

• County School System  ? 

• Expenditures of $20-25 Million per Year

8/13/24-  Decision to

“Sunset” MWL Bundle



Conclusion

• The Reality of OMMs are Becoming Clear

• Update the Indications for Effective Use?

• Majority of New Bariatric Patients have tried OMM

• Bariatric Surgery has a Bright Future!



Thank you!

Questions?
joe.northup@vumc.org 



Nashville- Music City!
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